
 1 

Title: The Penetrating Power of God’s Word 
Text: Heb 4:12-13   
 
Intro: Preaching – Hebrews (Jewish believers) 1st century – weary & tempted to give up. 
It addresses three groups:  

1. Believers 
2. Unbelievers who thought they were believers 
3. Unbeliever who were considering the claims of Christ 

Pray: 
Big Picture: Intense, severe, urgent & a bit perplexing…  (vs. 12-13) “for” connection – previous verses 
(vs. 1-11) rest (8x) – Incredible picture of God’s rest à but then the flow changes suddenly… 
 
Tim Keller: Peace, rest, rest, peace à all of a sudden a sword comes out & its slashing you & leaving you bare 
naked & exposed…  (the imagery here is jarring)   
Not a q tip, feather, sponge to massage – it is a sharp two edged sword that plunges into the depths of the 
heart and cuts to the bone…”    God’s rest is hanging in the balance 
 
Main Idea: God’s Rest Comes Only to Those who Have Been Slain by the Scriptures (not talking about – slain in 
the Spirit) 
Two Points: 

I. God’s Rest is available but many fail to attain it 
II. In order to attain this rest, we must be slain by the Scriptures 

 
I. God’s Rest is available but many fail to attain it 

Brett preached a sermon on the (vs. 1-11) two weeks ago and it’s central theme was: If you miss out on God’s 
rest you will die. 
The point was this:  God’s rest is amazing (Ps 16) & readily available… And yet an entire nation missed it  
 
Transition:  Don’t miss God’s rest like they did!  What shall we do to enter God’s rest? 
 

II. In order to attain this rest - We must be Slain by the Scriptures (Bible) 66 (39 / 27) 
Two Things:  

A. What the Bible Is:   (AND)  What the Bible Does: 
 
FIRST - What the Bible Is:  
1. The Bible is the word of God.     (vs. 12) “for the word of God…”  (It’s not me it’s God) 

 
(1 Thes 2:13) “And we also thank God constantly for this, that when you received the word of God, which you 
heard from us, you accepted it not as the word of men but as what it really is, the word of God, which is at 
work in you believers.” 
Objection: wasn’t it written by imperfect people? Yes it was! 
 
(2 Peter 1:20-21) “Knowing this first of all, that no prophecy of Scripture comes from someone’s own 
interpretation. For no prophecy was ever produced by the will of man, but men spoke from God as they were 
carried along by the Holy Spirit.” 
 
What is the average American’s view of the scriptures?   
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What is the average church member’s view of the scriptures? 
 
The Trivialization of God: The Dangerous Illusion of a Manageable Deity] 
“Visit a church on Sunday morning, almost any will do, and you will likely find a congregation comfortably 
relating to a Deity who fits nicely within precise doctrinal positions or who lends almighty support to social 
crusades or who conforms to individuals spiritual experiences but you will not likely find much awe or sense of 
mystery The only sweaty palms will be those of the preacher unsure of whether the sermon will go over. And 
the only shaking knees will be those of the soloist about to sing the offertory. Reverence and awe have often 
been replaced with a yawn of familiarity. The consuming fire has been domesticated into a candle flame. 
Adding a bit of religious atmosphere perhaps but no heat at all, no blinding light, no power for purification. 
When the true story gets told whether in the partial light of historical perspective or in the perfect light of 
eternity, it may be well revealed that the worse sin of the church at the end of the 20th century has been the 
trivialization of God.”      What is your view?      
 
Illustration:  Japan (Buddhist temple) / church today: see friends, sing songs but the ministry of the word??? 
 
Transition: What the Bible Is: It’s the word of God – Next 
 

2. The Bible is Living and Active.    (vs. 12) “For the word of God is living and active…”  (Pulse) 
M.L. “The Bible is alive. It speaks to me. It has feet that run after me and hands that lay hold of me.” 
 
Illustration:  2 Sam 2 Asahel (swift) à Abner 
 
Spurgeon: “The Bible has wrestled with me, it has smitten me. It has comforted me. It has Smiled upon me. It 
has frowned at me. It has warned me. It weeps with me. It sings to me. It whispers to me. It rebukes me. It 
reproves me. It is the living word of God.” 
 
The important thing is not if you read your Bible but if you let the Bible read you. 
 
Is God’s word alive and actively working in your life (OR) is it dead and on the shelf at home? 
 
Spurgeon:  “There is dust enough on some of your Bibles to write “damnation” with your fingers.” 
 
Transition: The Bible is the word of God, It is Living and Active (Next) 
 

3. The Bible is Sharp & Piercing    
(vs. 12) “For the word of God is living and active, sharper than any two – edged sword, piercing to the division 
of soul and of spirit, of joints and of marrow…”       (Brutal & Messy imagery)  /  isn’t a hallmark movie 
  
Spurgeon on sharper that any two-edged sword - The revelation of God given us in Holy Scripture is edge all 
over. It is alive in every part, and in every part keen to cut the conscience, and wound the heart. Depend upon 
it, there is not a superfluous verse in the Bible, nor a chapter that is useless. The Word of God is so sharp a 
thing, so full of cutting power, that you may be bleeding under its wounds before you have seriously 
suspected the possibility of such a thing. You cannot come near the gospel without its having a measure of 
influence over you; and, God blessing you, it may cut down and kill your sins when you have no idea that such 
a work is being done. Yes, when Christ comes, He comes not to send peace on the earth, but a sword; and that 
sword begins at home, in our own souls, killing, cutting, hacking, breaking in pieces. Blessed is that man who 
knows the Word of the Lord by its exceeding sharpness, for it kills nothing but that which ought to be killed. It 
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quickens and gives new life to all that is of God; but the old depraved life, which ought to die, it hews in 
pieces, as Samuel destroyed Agag before the Lord (1Sa 15:33). 
 
Steve Lawson: The Bible doesn’t just step on toes, it plunges like a dagger and cuts right to the bone.” 
 
Illustration: My mom’s birth father (Mitchell) 
 
“…piercing to the division of soul and of spirit, of joints and of marrow…” 
(Psychologically & Physically – nothing is outside it’s scope of influence) 
 
George Whitefield, the great 18th-century evangelist, was hounded by a group of detractors who called 
themselves the “Hell-fire Club.” They derided his work and mocked him. On one occasion one of them, a man 
named Thorpe, was mimicking Whitefield to his cronies, delivering his sermon with brilliant accuracy, perfectly 
imitating his tone and facial expressions, when he himself was so pierced that he sat down and was converted 
on the spot. 
 
Transition: In order to attain God’s rest we must be slain by the scriptures 
The Bible Is the Word of God, It’s living and Active & sharper than any two edged sword. 

 
B. What the Bible Does -  

1. God’s word exposes our thoughts and intentions 
(vs. 12b)  “discerning the thoughts and intentions of the heart.”  
 
Brothers and sisters, we are professionals at allowing the word of God to expose the sins of others while 
remaining oblivious to our own…    (Sermon: I know someone who needs to hear this….) 
 
(Prov 16:2) “All the ways of a man are pure in his own eyes, but the LORD weighs the spirit.” 
 
Ps 19:12-13 “who can understand his errors. Cleanse me from secret faults. Keep back your servant also from 
presumptuous sins; let them not have dominion over me…” 
 
God’s word exposes things that have been covered up, repressed, suppressed…  Secret desires and hidden 
loves, and selfish ambitions 
 
Illustration: My conversion (1989) – Exposed my fear of man…   
 
Illustration: (Mastectomy) Cancer treatment – the stakes are high   
 
When the Bible is actively at work in our lives, sharply cutting, piercing, exposing thoughts and intentions, it 
is flat out painful at times. There’s no other way to describe it, Why endure it?! 
 
Illustration: My dad’s Knee 
 
Transition: What the Bible Does – It exposes our thoughts and intentions & lastly,  
 

2. God’s word protects us from final judgment -  
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Multiple Warnings in the book of Hebrews: 
You may ask: What if we aren’t slain by the scriptures?  That’s not an option. It will cut everyone.  
 
We will either be slashed (in a saving way) but the sharp sword of the word much like a cancer patient is 
slashed by the saving touch of the surgeon’s scalpel, or it will fall on the day of judgement. But make no 
mistake, it will fall. 
  
(vs. 13)  “… And no creature is hidden from his sight, but all are naked and exposed to the eyes of him to 
whom we must give account.”      Laid bare    
 
Rev 6:15 – 17 “Then the kings of the earth and the great ones and the generals and the rich and the powerful, 
and everyone, slave and free, hid themselves in the caves and among the rocks of the mountains, calling to 
the mountains and rocks, ‘Fall on us and hide us from the face of him who is seated on the throne… 
 
Rev 19:15 “From his mouth comes a sharp sword with which to strike down the nations, and he will rule them 
with a rod of iron. He will tread the winepress of the fury of the wrath of God the Almighty.” 
 
Conclusion: 
Let’s circle back around to rest. So what does this violently piercing word have to do with rest? 
God’s word to the nation of Israel was simple. It came to them in a staggering promise: I will give you REST in a 
vast new land flowing with milk & honey. You will live in beautiful homes that you did not build and enjoy 
abundant fruit from gardens you did not plant. And all you have to do is go into the land and trust me to take 
care of the giants. 
Israel’s sin that kept them from entering? They didn’t believe that God was able or willing to do what he had 
promised. 
 
Take the Promises of God & believe them: 

1) Rom 8:32 “He who did not spare his own Son but gave him up for us all, how will he not also with him 
graciously give us all things?” 

2) Matt 6 – seek first the kingdom of God à all these things shall be added to you. 
3) Psalm 1 – delight in & meditate on the word of God à Intensely fruitful, prospering in all he does 
4) Heb 12:1-2 “Therefore, since we are surrounded by so great a cloud of witnesses, let us also lay aside 

every weight, and sin which clings so closely, and let us run with endurance the race that is set before 
us, 2 looking to Jesus, the founder and perfecter of our faith, who for the joy that was set before him 
endured the cross, despising the shame, and is seated at the right hand of the throne of God.” 

 
Lord’s Supper 
 
 
 
 
 
 
 
 
 
 


