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Open the Door 

[Announce Text] Please keep your Bibles open to Revelation 3:14-22. 

[Scripture Introduction] This week we conclude our series on Jesus’ seven letters 
to real churches in ancient Asia Minor- modern day Turkey. In them, we learn 
what Jesus really thinks of local churches, what is to be corrected, what is to be 
commended, and what is to be rewarded. Last week we heard what Jesus said to 
the church in Philadelphia and now we get the honor of hearing what He says to 
the Church at Laodicea and others like them. 

[Prayer for illumination] Please pray with me… 

[Introduction] The wonderful thing about the gospel is that it is the only thing that 
can and eventually will, unite people from every language, ethnicity, 
socioeconomic standing, marital status, and intelligence level- and we should be 
striving to make GCF reflect this great diversity here and now- I have a huge 
passion for that. But as we strive whole-heartedly to include all types of people- 
can we be content with our imperfections now? Would it be acceptable for a 
church to be content if a church didn’t reflect that diversity and people were 
outside the church? I think you could have a good church while certain Christians 
remained outside the church. 

 For example, if you travelled to a rural town in Africa or Asia where there 
are no white residents- should that church be faulted for not having a full ethnic 
diversity? No, if they are whole-heartedly seeking to reach everyone with the 
gospel and there are no white members due to their circumstances, I think that 
those churches could be content knowing that they are an imperfect church with 
some group of people outside the church. What if you live in rural South or 
Central America where there are no residents that have much wealth- would it be 
wrong of that church to be content without wealthy church members? No, if they 
are whole-heartedly preaching the Word and loving their neighbors and inviting 
everyone they know to come to Christ- I think that that church can have a godly 
contentment knowing that there is a group of people that are currently outside 
the church. Imagine a mining camp in previous centuries where there may not be 
women or a dying small town with no jobs, and therefore no young families and 
therefore no children- I think there could be faithful churches in those places who 
are whole-heartedly glorifying God while there are some groups of people 
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outside the church- and those churches could have some measure of 
contentment in these difficult situations. What would be wrong would be if they 
were actually keeping people who were different from them outside the church. 

 The Church at Laodicea was a very content church even though someone 
was outside. In fact, they may have been incredibly diverse ethnically and in 
degrees of wealth- it’s quite possible that there wasn’t any group of people that 
was left out of their church- just a single person. Amazingly, alarmingly, this 
content church had left Jesus outside their church! You see, the church at 
Laodicea was making a series of mistakes that we could be guilty of today: we 
could be half-hearted and self-sufficient and not even know that Jesus is no 
longer present in our church. If we are like the church at Laodicea, what can we 
do to make sure Jesus is in our church? Jesus tells us in Revelation chapter 3 to do 
something the average two year old can do: 

[Proposition] Open the door. 

Jesus tells us that there are wonderful blessings to a church and the individuals in 
that church that occur when Jesus is inside. Open the door- let him in. In order to 
better understand why a church needs Jesus inside to function- we need to know 
who Jesus is. This passage in God’s Word shows us four things about Jesus that 
change a church for the better: Jesus is the Revealer, Jesus is the Provider, Jesus is 
our Friend, and Jesus is the King. The revealer, the provider, our friend, and the 
king.  

[Main point 1] Open the door- the Revealer is waiting! 

Look with me at Revelation 3:14-17- “And to the angel of the church in Laodicea 
write: ‘The words of the Amen, the faithful and true witness, the beginning of 
God’s creation. 

“’I know your works: you are neither cold nor hot. Would that you were either cold 
or hot! So, because you are lukewarm, and neither hot nor cold, I will spit you out 
of my mouth. For you say, I am rich, I have prospered, and I need nothing, not 
realizing that you are wretched, pitiable, poor, blind, and naked. 

When Jesus enters the church, by His Spirit, He brings the truth, He tells us how 
things really are. Like all churches, the appearance of the church at Laodicea did 
not precisely align with reality. The city of Laodicea was at a busy crossroads and 
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situated on the Lycus River and it was incredibly wealthy. There was a theater, 
temples, and much merchant activity. Additionally, there was a famous medical 
school that specialized in care for the ears and eyes, it was famous for large 
production of black wool (whether dyed or natural), yet it had no reliable water 
source of its own. Thus water had to be transported by aquaduct from either 
Collosae or Hieropolis. By the time the water would arrive at Laodicea it would be 
lukewarm and muddied with calcium carbonate. It would seem that though their 
water supply was less than ideal the church at Laodicea had all they need. Jesus, 
then enters there world and reveals their true state to them. They need Jesus, but 
were happy without Him. They had a Christ-less contentment. 

He says, I am the Amen, the faithful and true witness- and I know your works! Let 
me reveal your true state to you. “You Laodiceans have a Christ-less contentment. 
You are lukewarm like the filthy water in your town. You are content being half-
hearted, playing at church, going through the motions- and I see all of it! Continue 
like this and you will have nothing to do with me- you make me want to throw 
up.” He goes on “You Laodiceans have a Christ-less contentment! You think you 
are rich and need nothing, but you are poor! You have your merchants and banks 
and silver-smiths but the pockets and purses of your hearts are empty. You’ve 
trusted in material wealth and it has left you bankrupt!” Further, “You Laodiceans 
have a Christ-less contentment! People may come to your medical school from all 
over for healing their eyes, but it’s you who are blind. I am the one who sees 
things as they are. Laodicea- you have a Christ-less contentment- you think you 
are well dressed, but you are naked. You have all of this wool, but all of the looms 
in town won’t be enough to cover your spiritual nakedness.” 

Jesus the Revealer has brought the truth to the church at Laodicea- but He’s 
outside, so the Laodiceans remain half-hearted, lukewarm, poor, blind, and 
naked. Jesus the Revealer is outside. Laodicea- He carries news that you need to 
hear for your survival- Open the door!  

[Transition] So Jesus the Revealer has come to reveal the truth, but He remains 
outside. But there are other reasons the door should be opened. This brings us to 
our second point- 

[Main Point 2] Open the door- the Provider is waiting! 



4 
 

Look with me at v. 18- I counsel you to buy from me gold refined by fire, so that 
you may be rich, and white garments so that you may clothe yourself and the 
shame of your nakedness may not be seen, and salve to anoint your eyes, so that 
you may see. 

The Laodiceans have a Christ-less contentment. They are self-sufficient, they think 
they have what they need. Jesus arrives and exposes what they lack. Amazingly, 
the same person who reveals to us that we are needy also brings what we need. 

Jesus tells the Laodiceans, and us, that while He is outside the church we are 
poor. Then He goes on to tell us that He has gold that has been refined in fire. Not 
just a ragged rock pulled out of the earth- but gold that has been treated in such a 
way that it’s natural value is amplified- all of the impurities removed. The Greek 
word here carries the meaning of it being turned into coins or fine-crafted 
jewelry- it’s worth is maximized. Rather than being poor and Christlessly content 
with material wealth, open the door and be rich. The Provider is here. 

Jesus tells the Laodiceans and us that while He is outside the church we are 
naked- just like a bad dream. Then He informs us that He has the clothing we 
need to cover our nakedness. The Laodicean wool merchants might have been 
making a great living but they could not produce the clothing we need to cover 
the shame of our sin. Not the black wool that was so popular but the white 
garments of Christ’s righteousness. Rather than being Christlessly content the way 
you are- naked and ashamed, open the door and be clothed. The Provider is here. 

Still more, Jesus the Revealer tells the Laodiceans and those like them that we are 
blind. But He has compassion on us. The famous Laodicean medical school could 
not heal this blindness. But Jesus comes with goods to be distributed. He’s mixed 
the compounds, He’s packaged them up, and He has the salve that will restore 
our sight. Are we content with half-heartedness? Are we content without Christ 
and without sight? Can we really say that we need nothing? Rather than being 
Christlessly content, we must open the door and see, perhaps for the first time. 
The Provider is here. 

[Illustration] This time of year, we work really hard to keep our house cool. But 
without air conditioning it’s basically impossible. But knowing that it’s in the 90s 
outside we know that we can minimize the warming of the house by keeping all of 
the windows, blinds, and doors shut during hottest times of day. So whenever 
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anyone goes in or out of the house, someone else is quickly and forcefully telling 
everyone else to shut the door and keep the heat out. We don’t want to open the 
door for any reason whatsoever we want to try to keep our home at least below 
80. We have no reason to open the door unless we are provided with some 
benefit from outside. But for someone who was coming to install a new central air 
conditioning system, I think that we would be happy to hold that door open as 
long as needed for him to come in and change our house for the better- he’s 
providing what we need. Why wouldn’t we do the same for Jesus who can come 
in and change the church for the better? 

[Transition] Jesus stands outside waiting as both revealer and provider for the 
Laodiceans and those like them who ignore their need and remain content. But 
Jesus goes on- He tells us, thirdly, to  

[Main Point 3] Open the Door- A friend is waiting. 

Read again, v. 20- Behold, I stand at the door and knock. If anyone hears my voice 
and opens the door, I will come in to him and eat with him, and he with me. 

This is incredible to me. The verbs “stand” and “knock” in v. 20 carry the idea that 
the standing and knocking are happening right now, in the present, and they carry 
on continually. Jesus is continuing to knock on the door of the Laodicean church. 
The church at Laodicea was comfortable. They weren’t receiving pressure from 
the Jews around them like the church at Philadelphia. They weren’t poor and 
starving like the church at Smyrna. They don’t seem to be guilty of blatant sexual 
immorality like other churches. Things were easy, peaceful, comfortable. Sit back, 
put up your feet, nothing to worry about here. But Jesus was outside, not inside 
their church. 

And Jesus stands, and Jesus knocks. And He calls out, “If anyone hears my voice 
and opens the door, I will come in to him and eat with him, and he with me.” Can 
you hear me, Laodicea? Can you hear me, Grace Christian Fellowship? I’m waiting 
for you to open the door of your hearts and lives. The idea of sitting down and 
eating a meal together is a rich picture of hospitality and close friendship. You 
think you have it good, Laodicea. You think you need nothing. Perhaps you have 
some good friends you see every Lord’s Day and you spend time with them on the 
weekend. But Jesus is outside. Jesus is full of love and care for you. And those  
friends you have will let you down, even if unintentionally. Those friends won’t 
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always be able to be there when there’s a tragedy- but Jesus is ready to come eat 
with you and fellowship with you and satisfy your whole heart. Rather than being 
content Christ-less with the relationships you have or don’t, open the door- Jesus, 
A friend, is here and He will be the truest, deepest, and most satisfying friend 
possible. 

[Transition] The needs remain great and the blessings offered by Christ are even 
greater. He is revealer, provider, and friend. But the command to open continues 
for a fourth reason: 

[Main Point 4] Open the door- the King is waiting 

Look with me at v. 21- The one who conquers, I will grant him to sit with me on my 
throne, as I also conquered and sat down with my Father on his throne. 

Things have come to a breaking point now for the Laodiceans and any half-
hearted, self-sufficient, Christlessly content church that leaves Jesus outside. It 
would be stupid to leave the Revealer at the door and remain content self-
deceived. It would be irresponsible to leave the Provider outside at the door 
when He has what you need while you continue self-sufficiently but poor. It 
would be heartless to leave your friend at the door as He continuously stands, 
knocks, and calls out for you to open the door. But now things get serious, royalty 
is at the door- the King is waiting.  

Oh, Laodicea, you are rich- you think. You think you have all you need materially 
and spiritually. Oh, Laodicea, you have wool for clothing- you think. Hey, 
Laodicea, you have medicine to help you see- you think. But let Jesus up the ante, 
Laodicea, perhaps He has something you don’t. Laodicea: Do you have a throne? 
The King is at the door. 

Jesus, the King, has come to rule righteously and will someday soon make all 
things right. I’m here to tell you today, that this is the test of whether a church or 
a heart has really opened the door- Is Jesus ruling on his throne in your life? You 
don’t keep a King at the door- the King commands and conquers- and when He’s 
done He rests and enjoys His accomplishments. The King has armies, the King 
invades and takes control. Jesus the King does that, but Jesus the King does 
something no other Kings do- He offers to share His throne.  
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We don’t know what this exactly means, but I think that this means what is 
alluded to in 1 Corinthians and elsewhere in the book of Revelation- that we will 
so celebrate Christ’s reign and just judgments that we will be reigning and 
participating in pronouncing those judgments as well. And just as God the Son 
and God the Father have such a deep relationship that the Father has the Son sit 
closely on the throne- our relationship will be that close as well. Jesus will be so 
close to us that there is no way one could imagine He was ever outside.  

Do you really have all that you need and want? Are you really content being half-
hearted, going through the religious motions like middle schoolers in a PE class? 
Jesus offers a throne- is there really something better you are going to find? Open 
the door- the King is here. 

[Illustration] During the height of the cultural obsession with the film Jaws, 
Saturday Night Live had a skit called the landshark. Playing the Jaws theme song 
there would be a knock on the door of  single woman’s apartment and she would 
say, “Who is it?” and the landshark, which was person in a foam shark outfit, 
would say anything to get her to open the door. “Delivery for Mrs. Johansburrf, 
Flowers, Plumber, Candygram,” until the lady opened the door and was promptly 
eaten. Similarly, but seriously, I think that God has given us this passage of His 
Word because we are meant to see in these four aspects of Christ’s power and 
character multiple reasons to open the door to let Christ rule. It’s like Jesus is 
continuing to give us a reason to open the door.  

[Application] But how exactly do we open the door? The answer is in the verse 
we skipped-  

Look with me at v. 19- Those whom I love, I reprove and discipline, so be zealous 
and repent. 

We open the door by no longer being content without Christ. We open the door 
by no longer being satisfied with the half-hearted status quo. We are told to be 
zealous and repent. How is your zeal? Are you indifferent to Spiritual things now? 
Is Jesus just one of many things you have going on in your life? The years have 
passed, you think you know more about the Bible than everyone else so no need 
to worry about going deeper- you can coast. You’ve hardly prayed in weeks, but 
that’s okay you’re justified by faith. Sure there is sin in your life that offends God, 
but it’s not harming anyone else and it’s not scandalous, so it’s okay to continue 
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the way you are. You are like the Laodiceans, you are comfortable. You 
experience no pressure from those outside the church, we won’t mention that it’s 
because you’ve you haven’t shared the gospel with those people in years. You 
haven’t experienced real fellowship for quite some time but you go to home 
group, maybe you don’t participate much or share your struggles, but you show 
up. You don’t need anything else. You are self-sufficient. You are content. We’ve 
all been where you are, myself included- we’ve been half-hearted- but perhaps all 
of this is because Christ is outside. Godliness with contentment is great gain, we 
are told, but contentment without Christ is a total loss. You need the truth but 
the Revealer is outside. You need provision but the Provider is outside. You 
need a Friend but the Friend is outside. You want guidance and reward but the 
King is outside. 

It’s important to note that this letter is addressed to a church. Not explicitly to 
non-Christians. But judging by the state of the church at Laodicea, I think the 
application for those inside and outside the church is almost entirely the same. 

Some of you here need to open the door to Christ the Revealer- the One who is 
the faithful and true witness, the One who knows your works, the One who sees 
your half-hearted lukewarmness. Perhaps you are here and you look at the 
people around you and you compare yourself and it sure seems like you have 
everything you need. In fact, it may be that you are even better than them. You 
have prospered- and you know that if the other kids at school or other folks at the 
office or the other moms at the homeschool coop were to see you be really 
zealous for Christ and repenting of sin, you might lose your reputation. But if you 
know your reputation is built on something less than your best- isn’t it hypocrisy? 
Isn’t it a lie?  

Others of you just have no idea what’s up and what’s down? You are looking for a 
way forward in your life but you can’t find anything that works. Maybe you need 
to open the door to Christ the Revealer, the true witness who will lead you to the 
truth. 

Others of you here have experience with Christ the Revealer but you are finding 
Him saying things about you that He would say about the Laodiceans. You are 
lazy. You are satisfied with money, or jobs, or houses, or retirement plans, or cars, 
or good standing with outsiders. You are a sinner who steals from the company or 
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gossips about the neighbor or considers yourself better than those in that political 
party, or race, or neighborhood, or tax bracket. You’ve done that thing that makes 
you feel dirty whenever you think about it, so you simply try to ignore it. You 
need to open the door to Christ the Provider.  

The Provider is here He has what you need. You’ve been trusting in other things 
to provide for you- perhaps you are just as materialistic as those in Laodicea. But 
The true Provider is here and He has salve to make your eyes see God’s wrath 
toward your sin but also to see how Christ provided Himself as a substitute in 
your place. You are living in spiritual poverty- you have nothing to offer God in 
exchange for your life. The Provider has true riches and offers you an inheritance 
that will never fade, be stolen or wear out. You are naked- Christ the Revealer has 
exposed your shame, but Christ the Provider brings white garments of Christ’s 
full-lifetime of perfect deeds weaved and sewn together, tailor-made for you. 
These garments fit perfectly and cover all your imperfections. Now when God 
looks at you He sees Jesus’ perfection- not because you’ve earned it but because 
you’ve been provided with everything needed to be acceptable to Him. Maybe 
you feel like I felt this week- like your life is one long to-do list with little joy and 
high expectations that you doubt you’ll meet. You need Christ the Provider who 
provides spiritual riches and the freedom that comes from trusting in Jesus. 

For others of you here, you need to open the door to Christ the Friend. You look 
around and you feel alone. You know you are justified because of the work of the 
Provider but you can’t shake this feeling of loneliness or betrayal by those around 
you. You just want someone to be with you. Someone to relate to you. Someone 
to know you as you really are and not reject you. Christ your Friend is at the door. 
Listen to His voice in the Bible. Speak to Him in prayer. Seek out deep fellowship 
with those who share Christ your friend. Talk about Him together. This is where 
membership, not just attendance, at a local church is so important. When you are 
zealous for Christ, you will want to be like Christ and that will slowly but surely 
make you more like Jesus. This, then will make YOU into a good friend, the kind 
that will attract other good friends to yourself and you will experience more of 
Christ’s Spirit ministering to you. 

Finally, all of us need to open the door to Christ the King. We open the door by 
being zealous and repenting of sin and bowing to Christ’s rule for our lives. But 
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maybe you don’t trust people in power- how could you trust a King without 
checks and balances? You’ve read the headlines or met your heroes or been 
betrayed by those called to look out for you. So you don’t want anyone in 
authority over you at all. But is that really what you want? Do you really think it 
will be better if there was no guidance or protection by those with more power 
than you? Doesn’t something inside you cry out in appeal when you are wronged 
by those around you- asking for justice to be served? Do you think, perhaps, that 
there are others who have felt that about you- that you’ve abused your power? 
Where are they to go? 

Look at this King. He is the Revealer- so He’s a true, honest, corruption-free ruler. 
He tells us that when He reveals our sin to us, it’s not for the purpose of crushing 
us, but to show his loving discipline to ween us from the sin that is killing us. This 
is a good King. Furthermore, this King is the Provider- rather than taxing you, 
oppressing you, He comes and provides for you. This is a generous King. 
Additionally, this King is a Friend. Rather than locking himself away in a gilded 
palace away from the hoi paloi or the proletariat or the urban poor, He is coming 
to you- to know you and be known by you…a very Friendly King.  

This is a King you can trust, one who looks out for His subjects to the point that He 
is willing to lay down His life for His subjects in the brutal agony of the Cross. One 
who has all power beyond even the imagination- and yet shares some of it with 
His subjects and grants us to even sit in a place of honor with Him. He is a 
trustworthy King- so bow to His rule whole-heartedly. Accept your need. Be 
zealous for His glory rather than content with your comfort. John Mayer and 
Taylor Swift sang a duet a few years ago that you can’t really keep loving 
someone with half of your heart. We can’t, as a church and as individuals, love 
Christ with half of our hearts. We can’t be content and disinterested and 
unbothered that Jesus is outside. We have to be zealous, repent, and Open the 
Door.  

 

 

  


