
Time to Grow Up 

[Announce Text] Please keep your Bibles open to Hebrews 5:11-14. 

[Scripture Introduction] My name is Brett Sweet and I’m one of the pastors here. 
We’re in a series on the book of Hebrews- which was written to Christians who 
weren’t quite sure they wanted to continue to be Christians.  

[Prayer for Illumination] Please pray with me… 

[Illustration] In December of 2015 Stefonknee (Stephanie) Wolschtt made 
headlines around the world. If Stefonknee walked in here today and spoke with 
people around her she would be quick to let you know that she is six years old. 
She loves playing with dolls and coloring. Her adoptive parents say that she’s like 
a little sister to their youngest granddaughter. But most of us would recognize 
right away that Stefonknee is different than the average six year old. She’s 6’2,” 
was born around 1970, had been married for 23 years, has seven children, and 
used to be a man. We live in confusing times- and we need to take care that we 
be compassionate without self-righteousness. But leaving behind the gender 
transition for a moment, throughout history, across cultures, it’s been understood 
that if you are 46 years old but acting like a six-year-old, there is something wrong 
with you. You are meant to grow up.  

 It’s okay for my two year old son to spend hours trying to fit himself into a 
cardboard box that’s a little too small for him, but if I spent my time doing 
that…there would be problems. We are meant to grow up. We’re meant to 
mature. We’re meant to be less dependent on our parents, more capable of 
helping and serving others, and more able to think rightly. It’s good to grow up. 

If Hebrews 5:11-14 could be summarized in two words, here’s how I would 
summarize these verses: Grow Up! Hebrews was written to a group of Christians 
who need to grow up. Some of us need to hear the same command. So if you 
walk out of here with one thing it’s this: 

[Proposition] Grow Up! 

The Hebrews are known by this author. They have been instructed in the truths 
and practices of Christianity before, but their development has stalled. Now, it’s 
one thing to know what it means to grow up physically. What does it mean to 



grow up spiritually? To better see what it means to grow up God’s Word is going 
to show us attributes to help us. This passage will show us what it looks like when 
we don’t grow up and also what it means when we’ve grown up. So those are the 
two things we’ll look at When we don’t grow up, then, When we grow up. 

[Main Point 1] When we don’t grow up.  

As our children grow, we watch them progress- their pediatricians measure them 
and weigh them and when they seem stalled at a stage we look for possible 
explanations. The first think to note about those of us who are infant Christians is 
the reason. One of the explanations is given in v. 11. When we don’t grow up 

[Subpoint 1] It’s because we’re lazy listeners 

Read along with me in v. 11 

About this we have much to say, and it is hard to explain, since you have become 
dull of hearing.  

Hebrews wants to tell us about Jesus the High Priest of the order of Melchizedek- 
and he will. But right now, he’s a little hesitant. He’s not sure that these spiritual 
infants will understand his explanations. They’ve become dull of hearing. The 
meaning of this is not that they have hearing problems due to old age or time 
spent around loud noises- the Greek word carries the idea of being lazy, slothful, 
of not putting in any effort. So when we don’t grow up it’s because we’re lazy 
listeners. 

When we don’t grow up, it’s because we’re lazy listeners. Are we listening today? 
What other descriptors could be used to describe us when we don’t grow up? 
When we don’t grow up 

[Subpoint 2] We’re regressing 

Look with me at v. 12 

For though by this time you ought to be teachers, you need someone to teach you 
again the basic principles of the oracles of God. You need milk, not solid food 

We need to be reminded of the basic truths of the gospel every day. We need to 
preach the gospel to ourselves every single day to remind ourselves of Jesus’ 
death on the cross in our place, of God’s grace, of being accepted apart from the 



need to perform. But reminding ourselves and needing someone to teach us 
again and again are different. And the use of the word “again” carries this idea of 
regressing- of actually becoming less mature. And most scholars think that the 
basic principles of the oracles of God refer to the things listed in vv.1-2 of chapter 
6. An infant Christian who needs to grow up is asking things like? Does faith in 
Christ’s death matter? Will God judge? Is there a resurrection? If we are coming 
to every day of our lives as if we don’t have any idea about these things, our 
growth isn’t just stalled- we’re regressing.  

When we don’t grow up it’s because we’re lazy listeners and it means we’re 
regressing- we’re moving backwards. What else might give us insight into whether 
we might be someone who needs to grow up? When we don’t grow up 

[Subpoint 3] We are unskilled 

Babies have no real skills. They need to be taught everything. They can’t even 
burp for themselves. Similar truths speak to the spiritual baby. Look at v. 13 with 
me- 

…for everyone who lives on milk is unskilled in the word of righteousness, since he 
is a child. 

The word for child used here is the same word that means “infant.” We need 
milk- that’s all that we can handle. We need to have the skill of chewing. We need 
to have the skill of taking our fingers out of our mouth before we bite down on 
the food we just placed there. Here, the spiritual infant is unskilled in the word of 
righteousness. Does this mean unskilled in knowing the word of God or unskilled 
in living a righteous life? The two so go together that I don’t think we need to 
choose- but the emphasis is probably on living a righteous life. The Christian who 
needs to grow up doesn’t know how to make good decisions, doesn’t know how 
to speak well to others, doesn’t know the importance of loving those around 
them.  

[Illustration] One of my historical heroes was an evangelical Anglican pastor 
named JC Ryle. He lived in the 1800s. Ryle’s father was a banker and had the 
means to put JC through school at Eton which is a public school (the equivalent of 
our private boarding schools) in England. Eton, has educated the best of the best 
for centuries including 19 British prime ministers, royalty for England and other 



countries. Eton seeks to be the best school for 13-18 year-olds in the world. Now 
imagine that Ryle Sr. sends JC off to Eton and then comes to visit while JC is in the 
classroom. He comes in and sees Ryle learning Algebra in sixth grade- impressive! 
And he visits the next year- Ryle- still in the Algebra class. Interesting, but nothing 
to be too alarmed about. He comes back the next year and now Ryle is in pre-
Algebra! And then the following year he is being taught basic addition using 
flashcards. Ryle Sr., seeing that all the other boys have advanced to geometry and 
trigonometry, would see that in this excellent school, for JC to be regressing, 
there must be something wrong with His son.  

[Application] Are you growing up? Are you able to look back at the months and 
years of your life and see that you’re growing? You think a little bit more 
biblically. There are good days and bad days, but as a whole, you don’t struggle 
with sin exactly as you used to. Or are you wallowing in it? Do you make lots of 
excuses? Do you find that when you go to bed on Saturday night, you haven’t said 
a prayer since the pastor prayed on Sunday morning? After 10 or 20 years, do you 
still not know the difference between King David and the apostle Paul? Do you 
still need the pastors and home group leaders to hold your hand through every 
single thing you do? Do you still make the same mistakes you made when you 
were a kid and end up neck deep in trouble because of them? 

 These are all symptoms that you need to grow up. This text tells us that 
after some time, we should be capable of teaching other people about Jesus. We 
should know why the cross is the most important event in history. We should find 
that we are being a little less selfish than we used to be. And notice the tone- this 
is a harsh rebuke- it’s very nearly resorted to name calling. Do you see that 
oftentimes there is a place for confrontation in your life? That you need your 
husband, your fellow Christian, your parents, and even your children to confront 
you in love? Not to make you feel bad, but to help you grow? 

 Young people, and by that I mean anyone between birth and age 35 (notice 
that’s old enough so that I can call myself young!): our culture wants you to shirk 
responsibility. Party. Play video games. Waste time on your phones. Put off 
getting married. Delay being a parent, buying a house, choosing a real career- 
anything that brings responsibility. You are meant to grow up! Start growing up 
spiritually and you’ll find that you will be growing up socially. Those of you who 



are maybe not quite so young…you still have some growing up to do. Have you 
grown up? Just because you’ve lived longer does not mean that you are growing 
spiritually, in fact, you may respond worse to things than you did when you were 
younger. You should always be growing. Does your life look a little different, a 
little more in line with God’s word, than it did 10 years ago?   

Hebrews is confronting us with our need to grow up and has given some 
characteristics of what it looks like when we don’t grow up. We’re regressing. 
We’re unskilled. And all of this is because we’re lazy listeners. Which leads us to 
the next characteristic: what does a mature Christian look like? So let’s turn now 
to 

[Main Point 2] When we grow up. 

As I mentioned, physical age may or may not be an indicator that you are a 
spiritual grown up. So what does this passage tell us. It tell us that when we grow 
up 

[Subpoint 1] We will handle more of God’s truth 

Look with me at the beginning of v. 14 

But solid food is for the mature…  

When we don’t grow up we need milk. We’re little babies. We can only handle 
the most basic aspects of being a Christian- and even then we often can’t keep it 
down. But when you are mature you can handle solid food. You can handle the 
Bible’s teachings that take a little bit of mental chewing. You can have a preacher 
like me give you a bite of God’s Word and you are able, with the help of the Holy 
Spirit, to chew it up and swallow it and have it nourish you. Having been fed, 
God’s Word will become part of you, strengthening you. 

So when we grow up we will handle more of God’s truth. What else is a 
characteristic of a mature Christian. Well, when we grow up 

[Subpoint 2] We will think better 

Let’s look at v. 14 again 

But solid food is for the mature, for those who have their powers of discernment 
trained by constant practice… 



When we’re able to digest God’s Word we’re able to think better. We’re able to 
know truth from falsehood. We will know how the Bible speaks about things such 
as how to make friends, transgenderism, in-vitro fertilization, justification by faith 
alone, godly marriage, employment, and everything else. The grown up Christian 
will have his or her power of discernment growing. Even when they aren’t sure 
what to think, they will find that something sounds fishy about that- or encourage 
people with God’s Word when they are thinking of making decisions. But this 
takes time and energy- the ESV says it takes constant practice. Other translations 
phrase this discernment as coming from the state of being mature. Of being a 
grown up. Grown up Christians think better.  

When we grow up will handle more of God’s truth and we’ll be able to think 
better, but to what end? How will these things help us? When we grow up 

[Subpoint 3] We’ll know good from evil 

Let’s look again at all of v. 14 

But solid food is for the mature, for those who have their powers of discernment 
trained by constant practice to distinguish good from evil. 

Do you know good from evil? The history of humanity is a series of stories of 
people who either do or don’t know the difference between good and evil. This 
means making decisions, not based on popular opinion, not based on what’s easy, 
not based on emotions- but based on whether something is good or evil. As you 
grow up, you’ll be able to say, “Here, read this. Let me teach you. This will help 
you. Follow my example.” And will also be able to say, “Stay away from that stuff 
and those people- they don’t care about you! They’re evil! Those things will 
destroy you!” 

Knowing good from evil, in this context, means identifying that Jesus the high 
priest of the order of Melchizedek is a good thing. The best! It means knowing 
that you find the good and right thing in Christ and anything that pulls you away 
from Jesus is evil! 

[Illustration] When I was a little kid I remember being at the Spokane Fairgrounds 
with my mom for some sort of exhibition. I think it was a quilting show or 
something like that and there were a lot of people there. I would guess I was 
around five years old. Anyhow, when you are that little you spend most of your 



time looking at the pants of the grown ups around you. So while I was next to my 
mom and following her pair of pants I continued forward in the direction it 
seemed those leg-filled pants were headed. But after a little while, I looked up 
and noticed that the lower body I was following did not have my mom’s upper 
body attached! I was too little to know the difference between Levi’s and Lee’s or 
whatever and soon I was separated from the person who was going to protect 
me. From the person who was going to lead me safely home. Thankfully, I was 
reunited to the proper pair of pants after a short period of time. 

[Application] The Hebrews, as spiritual infants, are in danger of following the 
wrong pair of pants, or in their case: priestly robes. They are meant to be 
following Jesus, the high priest of the order of Melchizedek but they are 
beginning to follow the legs of the Levite priests. Here’s why this is so important: 
The Hebrews uses the imagery of running a race, which means making it to the 
finish line. Now, who is most likely to get sidetracked, a two year old who wants 
to go look at every lawn decoration along the route or a trained marathoner who 
knows the destination ahead? If you continue to spend all your money on toys, 
how will you afford to eat? So growing up is crucial for persevering to the end- 
which is the main exhortation of this book. 

 Can you recognize evil? When the news tells of human trafficking, school 
shootings, lying under oath, and drug dealers do you just shrug it off, or does 
something in you cry out that that’s evil?  

If there is no God, then there is no evil. And a mass murder is really no 
different than taking antibiotics to kill bacteria. But even when we may not always 
be able to identify evil, we know that it’s out there. We know that when our 
money is stolen, our kids are bullied, our friends attacked, that it’s not just okay. 
When someone knocks on your door with a suit and tie, wearing a name tag and a 
smile, can you tell the difference between the Bible’s teaching that leads to 
righteousness and the fraudulent evil teaching that leads you away from the only 
high priest to a human prophet? Can you recognize evil actions? When your 
boyfriend or girlfriend is controlling the way you spend all of your time, who you 
talk to, is making threats, but then says that he only behaves that way because he 
loves you so much- are you able to say, “No, that’s evil!” When someone says to 
you, “Jesus is full of love and would never speak harshly about people He 



disagreed with. So you Christians are full of hate and hypocrites for telling people 
about sin.” Are you able to know that what our culture may call good in the name 
of tolerance is the fruit of evil that will lead people to eternal suffering? When 
other churches rarely mention the name of Jesus but are quick to tell you that if 
you behave a certain way, give a certain amount, ignore an important doctrine, 
then you will be living the life you’ve been called to- do you recognize a false 
teacher? When your heart tells you, “This person really gets me, she listens so 
much better than my wife. When I spend time with her I feel energized but when 
I’m around my family I feel dead. Maybe this is who I’m supposed to be with…” 
Do you recognize that your heart’s longing in that moment is evil and not good?  

All of these things can reveal that there are some areas for all of us to grow 
up. All of these things can lead us away from Jesus our high priest. Also note that 
there is a time and a place for rebuke. If you aren’t part of a local church who has 
people around you who can challenge you to grow up, you are likely to remain a 
spiritual infant and never grow up. Be around people who love you and care for 
you so much that you occasionally need them to speak words that hurt at first but 
prove to be healing.  

Jesus died on the cross as our substitute. He died to change us from being 
children of the devil to being God’s adopted children. No amount of our own 
working could possibly do that. And the cross also empowers us to not just be 
babies but motivates us to grow up to be like our Heavenly Father- full of love and 
patience. Being merciful when wronged. Being courageous when facing evil 
opposition. Of calling good “good” and evil “evil.” Many of you are mature. You 
have some growing up still to do but you are grown up enough to handle this. Do 
you see that you might be needed to teach others? Perhaps in formal contexts 
like Bible studies or full time ministry, but definitely in informal contexts like 
talking to your children or non-Christians about what it means to be a Christian.  

[Conclusion] If we are stuck in diapers and drinking bottles. If we don’t know that 
there’s a difference between sticking a fork in a potato from sticking a fork in an 
outlet. If we don’t want to grow up but be a Toys-R-Us kid forever. If we’re middle 
aged but living like a six year old. Something has gone wrong. We need to grow 
up. And with God’s help we will.  

 


