
  

1 of 8 

Ministries that Unify  

(1 Corinthians 12:27–31) "27 Now you are the body of Christ and individually members 

of it. 28 And God has appointed in the church first apostles, second prophets, third 

teachers, then miracles, then gifts of healing, helping, administrating, and various kinds 

of tongues.  

29 Are all apostles? Are all prophets? Are all teachers? Do all work miracles? 30 Do all 

possess gifts of healing? Do all speak with tongues? Do all interpret?  

31 But earnestly desire the higher gifts. And I will show you a still more excellent way." 

 

The example of “Apostle Steve” on the pastor’s door.  

Today we are going to talk about the ministries of apostle, prophet, teacher, 

helper and administration.  

Lets start by reviewing where we have been.  

In chapter 12-14 the big question before Paul is this: what does it means to 

be a spiritual person? A spiritual person is one under the Lordship of Christ. That 

relationship will produce the fruits of the Spirit, the most important of which is 

love. Love cements our diversities into a unity and builds up God’s people—and 

God’s work.  

With this idea in mind, in chapter 12:4-11, Paul listed a diversity of spiritual 

gifts (Faith, Wisdom, Knowledge, Tongues, prophecy, healings, miracles, etc.). 

He applied this principle to the diversity of gifts and abilities in the church.  

Second, we learned last week that spiritual people are comfortable with 

diversity in the one body of Christ. Some are eyes. Some are ears. Some are 

feet. But spiritual people don’t compare themselves to others. They also reject 

self-sufficiency. They honor the less prestigious gifts and abilities. Spiritual 

people do not put their identity in their gift. Rather, they recognize their need for 

diversity. They honor the weakest and most unimportant gifts.  

This week Paul wraps us this theme with another list. It is a list of diverse 

ministries. Since it includes some of the gifts already listed, i.e. miracles, healing, 

tongues, interpretation of tongues, we are going to emphasize what has not been 

covered already—Apostles, Prophets, Teachers, helping, and administrating.  
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A. DEFINITIONS 

"27 Now you are the body of Christ and individually members of it. 28 And God has 

appointed in the church first apostles, second prophets, third teachers, 

1. Apostle 
“First apostles.” Paul mentions Apostles, Prophets, and Teachers in 

descending order of importance. (First, second, third). There is a priority of 

authority, not of value.  

“God has appointed” these gifts (Eph. 4:10). “Paul, called by the will of God 

to be an apostle of Christ Jesus” (1 Cor. 1:1).  

What is an apostle? Apostle just means “sent one.” God sends the apostle. 

The apostle never sends himself. A real apostle would never put “Apostle Steve” 

on his office door. In the first century, it was not a status symbol.   

An apostle completes or fulfills Christ’s calling by planting and nurturing local 

churches. He is God’s ambassador. He does this by “filling up what is lacking in 

Christ’s sufferings.” (Col. 1:24).  

An apostle is one entrusted with the gospel and willing to take it wherever 

God commands.  

Apostles generally teamed up with prophets, evangelists, teachers, etc. 

Often Paul referred to this entire travelling band as apostles (1 Thess. 2:6) "Nor 

did we seek glory from people, whether from you or from others, though we 

(Paul, Silas, and Timothy) could have made demands as apostles of Christ." 

Those called Apostles were not just the original twelve. Paul and Barnabas, 

and others, etc., were also apostles.  

(Acts 14:14) "But when the apostles Barnabas and Paul heard of it, they tore their 

garments and rushed out into the crowd, crying out"  

(Galatians 1:19) "But I saw none of the other apostles except James the Lord’s 

brother." 

(Rom 16:7) “Greet Andronicus and Junias, my kinsmen and my fellow prisoners, wo are 

outstanding among the apostle, who were in Christ before me.” 
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D. A. Carson notes that “There could not have been so many false apostles 

(2 Cor 11:13) unless the number of Apostles had been indefinite.”1 

Have apostolic gifts disappeared? To answer that question, we must 

distinguish between “the apostolic office” and the “apostolic ministry.” A and a.   

“Apostles” who filled the apostolic “office” wrote scripture, enjoyed 

tremendous supernatural power, personally saw the Lord, and planted and 

nurtured churches. There have been no “Apostles” that wrote scripture since the 

first century. (There have been men who saw the Lord, planted churches, and 

exercised great spiritual power).  

When Paul wrote, in (Eph 2:20), that God builds the church on the 

“foundation of the apostles and prophets, Christ himself being the chief 

cornerstone,” he meant the original “Apostles.”  

Today’s “apostle” is still commissioned and equipped by the Lord, but he 

doesn’t write scripture or necessarily enjoy Paul’s supernatural power, nor is it a 

requirement that he has seen the Lord face to face. But, he goes about the work 

of planting and overseeing churches. He doesn’t occupy the apostolic office, but 

he does “apostolic” work.  

2. Prophets  
“Second, Paul mentions “prophets.” This is Paul’s reference in Eph 2:20, the 

church is “built on the foundation of the apostles and prophets.” These were most 

likely NT, not OT prophets.  

Judas and Silas were prophets. After his first missionary journey, Paul took 

these prophets with him. Here are some of the functions of prophets.  

• Prophets were men gifted to proclaim the gospel with power. (Ac 

15:32) "And Judas and Silas, who were themselves prophets, 

encouraged and strengthened the brothers with many words."  

• Prophets point people to Christ. OT prophets pointed forward to 

Christ. NT prophets point backwards to Christ.  

• Prophets had supernatural knowledge of people’s thoughts or the 

future. Agabus predicted a famine (Acts 11:27,28). He predicted 

                                            

1 D. A. Carson, Showing The Spirit, (Grand Rapids: Baker, 1987) pg. 88 
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Paul’s arrest in Jerusalem (Acts 20:11,12). The Deacon Philip had 

seven daughters that prophesied.  

o This knowledge encourages people. 1 Cor 14:3 “The one who 

prophesies speaks to people for their upbuilding and 

encouragement and consolation.”   

o The prophet’s supernatural knowledge convicts of sin. (1 

Corinthians 14:24–25) "But if all prophesy, and an unbeliever or 

outsider enters, he is convicted by all, he is called to account by 

all, 25 the secrets of his heart are disclosed, and so, falling on 

his face, he will worship God and declare that God is really 

among you." 

There was an important difference between OT and NT prophets.  OT 

prophets wrote scripture. In the NT that task seems to belong to apostles. In fact, 

the speech of NT prophets needed to be discerned. This proves that their 

utterances were not on the same level with scripture.  

(1 Thes. 5) “Do not quench the Spirit. Do not despise prophecy. But test all things. Hold 

fast to what is good. Obstain from every form of evil.”  

(1 Corinthians 14:29) "29 Let two or three prophets speak, and let the others weigh 

what is said." 

3. Teachers  
“Third, teachers.” In this passage “teachers” is probably a catch-all phrase for 

evangelists, pastors, and teachers.  

God often calls apostles and prophets from a group of teachers.  

(Ac 13:1-3) "Now there were in the church at Antioch prophets and teachers, Barnabas, 

Simeon who was called Niger, Lucius of Cyrene, Manaen a member of the court of 

Herod the tetrarch, and Saul. While they were worshiping the Lord and fasting, the Holy 

Spirit said, “Set apart for me Barnabas and Saul for the work to which I have called 

them.” Then after fasting and praying they laid their hands on them and sent them off. " 

Teaching and preaching was the main work of Jesus and the apostolic 

teams. That is because God’s word converts, sanctifies, and motivates. God’s 

power is in His word. God is glorified to the degree that proclamation of His word 

is central to everything we do. Teachers are crucial to this task.  
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Teachers (pastors) are the foundation of every local church.  

4. Administration & Helping 

Churches rise or fall based on the presence or absence of administrations.  

Helping is probably the most common gift in the church. Why? We need 

many “helpers.”  

B. DIVERSITY 

29 Are all apostles? Are all prophets? Are all teachers? Do all work miracles? 30 Do all 

possess gifts of healing? Do all speak with tongues? Do all interpret?  

These two verses sum up the main point Paul has been making since the 

beginning of chapter 12—One church composed of great diversity.  

C. MINISTRY GIFTS FUNCTIONING 

1. The Principle: Discipling by Church Planting 
Christ commissioned His apostles to go forth and disciple nations (Mt 28:18-

20). This is more than getting decision. So, the big question is this: How did the 

early apostles fulfill this commission?  

They planted churches, ordained elders, implemented discipleship 

structures, practiced church discipline, and the sacraments.  

Scripture only records the methods used by the apostle, Paul. He travelled 

with an Apostolic band. God gives apostles authority to unlock Christ’s identity.  

When a group of new converts, no matter how small, begins to preach the 

gospel, ordain elders, practice church discipline and the sacraments a church 

has been born.  

2. The Principle applied to Paul  
Paul is a good case study. God called and commissioned him.  

After his conversion Paul spent about ten years in spiritual boot camp. When 

the time was ripe, Barnabas fetched him for the work in Antioch, and God called 

him to be an Apostle.  

Paul planted many churches. One of them this church, the church at Corinth. 

In each church he laid the same foundation, Jesus Christ and Him crucified. 
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(1 Corinthians 2:1–5) "1 And I, when I came to you, brothers…2 For I decided to know 

nothing among you except Jesus Christ and him crucified. 3 And I was with you in 

weakness and in fear and much trembling, 4 and my speech and my message were not 

in plausible words of wisdom, but in demonstration of the Spirit and of power, 5 so that 

your faith might not rest in the wisdom of men but in the power of God." 

Apostles, prophets, and teachers do more than birth churches. They also 

mature them. This means elders, church discipline, the sacraments, and regular 

preaching of the word.  

3. The Principle in Church History 
Here are examples of men that did not have Paul’s apostolic office, but 

definitely did apostolic work.  

Columba (520-98) first of the Irish missionaries. He went out with teams and 

founded 100 churches in Ireland. Although never ordained, he became the 

greatest missionary bishop of his day. He devoted his life to evangelizing the 

Picts and Druids, and translated the Bible into their language. He devoted his 

entire life to prayer and preaching.  

John Wesley (1703-90), did apostolic work in the eighteenth century. He 

planted hundreds of Methodist bands which eventually became local churches.  

Francis Asbury (1745-1816) did apostolic work in the nineteenth century. 

When he came to America in 1771 there was only one Methodist church.  

“His whole life was devoted to the preaching of the Gospel and to the superintendence 

of the churches…He remained unmarried through life, that he might not be hindered in 

his work. His salary was sixty-four dollars a year. His horses and carriages were given 

by his friends, all donations of money [received] he assigned to his fellow-sufferers and 

fellow-laborers.”2   

He planted, or trained others to plant, 2700 churches just W. of the 

Appalachian Mountains.  

Africa: There has been more apostolic work in the last 100 years than at any 

time in history. For example, the church in Africa has gone from about 5 million to 

300 million in 100 years. It grew through great apostolic leadership… 

                                            

2 McClintock and Strongs, Vol 1, pg 232   
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From 1900-20 Apolo Kivebulaya (1864-1933) planted churches throughout 

the Congo (Uganda).3 In 1890 Uganda had one church with 200 members. By 

1927 Uganda had 200 churches with 185,000 members.  

Wade Harris (1865-1929) evangelized West Africa. In 1910, at age 45, he 

was in prison for political activism. According to Harris,  

“The angel Gabriel entered his jail cell. With a sound like gushing water, the Spirit 

descended on the incarcerated Episcopalian. ‘You are not in prison,’ the angelic 

messenger assured him. ‘God is coming to anoint you. You will be a prophet. Your 

case resembles that of Shadrach, Meshack and Abednego. You are like Daniel.”4  

When his wife heard the news she though he had gone mad. Overcome by 

grief, she fell ill and died.  

In one eighteen-month period Harris baptized between 100,000 and 120,000 

West Africans. “Many stories are told of his power encounters with the land’s 

traditional religious specialists…His miracles of healing entered legend. It was 

said that he could call down rain from the heavens, and that he inflicted madness 

on some who resisted his message.”5  

The apostles were the architects. The prophets and teachers were 

accountable to the apostles. Paul was a father to the churches he planted.   

D. SO WHAT? 

Let’s review the lessons of chapter twelve.  

1. Spiritual People submit to the Lordship Of Christ.  
 

2. Spiritual people exude the fruit of love.  
 

3. Spiritual people do not compare themselves to 

others.  
 

4. Spiritual people confess their incompleteness and 
                                            

3 Christian History Magazine, Vol 79, pg19-21,  

4 Ibid, pg 22 

5 Ibid, same page 
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their need. 
 

5. Spiritual People Encourage all the gifts mentioned in 

this chapter.  
They pray for these gifts.  

31 But earnestly desire the higher gifts. And I will show you a still more excellent way." 

“We are constantly on a stretch, if not on a strain, to devise new methods, new plans, 

new organizations to advance the Church and secure enlargement and efficiency for 

the gospel.  

God’s plan is to make much of the man, far more of him than of anything else. Men are 

God’s method. The Church is looking for better methods; God is looking for better 

men.”6 

Pray as Jesus commanded— 

(Matthew 9:37–38) “The harvest is plentiful, but the laborers are few; therefore pray 

earnestly to the Lord of the harvest to send out laborers into his harvest.”" 

They repent of jealousy when other have them.  

They don’t compare themselves to those with these gifts.  

 

 

 

                                            

6 E.M. Bounds, The Minister and Prayer, pg 1,   


