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One Body, Diverse Members  

1 Corinthians 12:12–26) "12 For just as the body is one and has many members, 

and all the members of the body, though many, are one body, so it is with Christ. 

13 For in one Spirit we were all baptized into one body—Jews or Greeks, slaves 

or free—and all were made to drink of one Spirit. 14 For the body does not 

consist of one member but of many.  

15 If the foot should say, “Because I am not a hand, I do not belong to the body,” 

that would not make it any less a part of the body. 16 And if the ear should say, 

“Because I am not an eye, I do not belong to the body,” that would not make it 

any less a part of the body. 17 If the whole body were an eye, where would be 

the sense of hearing? If the whole body were an ear, where would be the sense 

of smell? 18 But as it is, God arranged the members in the body, each one of 

them, as he chose. 19 If all were a single member, where would the body be? 20 

As it is, there are many parts, yet one body.  

21 The eye cannot say to the hand, “I have no need of you,” nor again the head 

to the feet, “I have no need of you.” 22 On the contrary, the parts of the body that 

seem to be weaker are indispensable, 23 and on those parts of the body that we 

think less honorable we bestow the greater honor, and our unpresentable parts 

are treated with greater modesty, 24 which our more presentable parts do not 

require. But God has so composed the body, giving greater honor to the part that 

lacked it, 25 that there may be no division in the body, but that the members may 

have the same care for one another. 26 If one member suffers, all suffer 

together; if one member is honored, all rejoice together." 

Last week we learned that spiritual people are under the Lordship 

of Christ. “No one can say that Jesus is Lord except by the Holy 

Spirit.” The fruit is love. Love motivates us to use diversity to produce 

unity. That is what it means to be a spiritual person. It means love. It 

is what it means to walk in the Spirit or be led by the Spirit.  

We also learned that the Trinity deliberately gifted the members of 

the church differently. God did this because we are his image and 

likeness. We exist to glorify both the unity and the diversity inherent in 
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the godhead. God is one yet diverse, and so the church is also one 

yet diverse.  

This week Paul dives into this subject with great detail. He uses 

the example of a body and its parts.  

This should not surprise us. Every successful social organization 

conquers by leveraging diversity to maximize unity.  

GU wins games by leveraging diversity to produce unity. (Center, 

Forward, Guard, Coach, Trainers, A. D.).  

Armies win battles by leveraging diversity. i.e. infantry, artillery, 

armor, quartermaster corp., intelligence, transportation, etc.  

Corporations compete in free markets by leveraging diversity to 

achieve a common goal—a competitive advantage. (I. T., Sales, 

Legal, Marketing, accounting, R&D, etc.). 

Main Point: Spiritual people are under the Lordship of Christ. The 

fruit is love. Therefore, Spiritual people leverage diversity to create 

unity.  

A. THE GROUND OF OUR UNITY (VS 12-14) 

1 Corinthians 12:12–26) "12 For just as the body is one and has many members, 

and all the members of the body, though many, are one body, so it is with Christ. 

13 For in one Spirit we were all baptized into one body—Jews or Greeks, slaves 

or free—and all were made to drink of one Spirit. 14 For the body does not 

consist of one member but of many.  

The ground, or basis, for our unity is new birth followed by 

baptism. We are baptized into the body of Christ. The metaphor, 

Body of Christ, is not a new concept.  

(1 Corinthians 6:15) "Do you not know that your bodies are members of Christ? 

Shall I then take the members of Christ and make them members of a 

prostitute? Never!" 
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(1 Corinthians 10:16) "The cup of blessing that we bless, is it not a participation 

in the blood of Christ? The bread that we break, is it not a participation in the 

body of Christ?" 

In this metaphor Christ is the Head of his Body. The head directs 

the Body. In the same way, Christ directs his body, the church, 

through his Word. He also directs the church through human 

leadership. (More on this next week). The goal of that leadership is to 

point everyone to Christ. Paul uses this metaphor in Ephesians.  

 (Ephesians 4:15–16) " 15 Rather, speaking the truth in love, we are to grow up 

in every way into him who is the head, into Christ, 16 from whom the whole 

body, joined and held together by every joint with which it is equipped, when 

each part is working properly, makes the body grow so that it builds itself up in 

love." 

(Paul uses the same body metaphor for marriage. Husbands are 

the heads of their marital body. All married couples know that 

diversity can hamper unity. We usually marry our temperamental 

opposite. Type A’s marry type B’s. The fearful marry the bold. Shy 

people marry outgoing people. Artists marry Engineers, etc. We 

overcome the conflicts that follow by humbling ourselves, by 

confessing our need for an opposite, and by being thankful for our 

mate’s differences).  

We formalize that membership through water baptism.  

Last, notice how the only ground of our unity is new birth. We are 

a new creation. The cross reduces us all to the same level. It unifies 

people with nothing humanly in common, and makes them one. In the 

first century church, “Jews or Greeks,” “Slaves or Free.”  

Today we would say Black and White, Republican and Democrat, 

Asian or Native American. Educated and uneducated, wealthy and 
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poor, employer and employee. The gospel is a message that make 

the diverse One.  

Spiritual people leverage diversity to create unity. 

B. THREE OBSTACLES TO OUR UNITY (VS 15-25)  

The rest of today’s text is an extended metaphor. Paul uses the 

image of one body with many parts to explore three obstacles to the 

unity God intends.  

1. (15-16) Comparing yourself to others  

15 If the foot should say, “Because I am not a hand, I do not belong to the 

body,” that would not make it any less a part of the body. 16 And if the ear 

should say, “Because I am not an eye, I do not belong to the body,” that would 

not make it any less a part of the body.  

In this example, one member of the body looks at another 

member and thinks, I don’t have the gift of liberality. I must not 

measure up. I am not part of the Body.  

The motive is usually insecurity or ambition.  

I am not theologically gifted like the pastor. I must not be part of 

the body.  

I’m disorganized. I don’t have so and so’s gift of administration. I 

must not be part of the body.  

I’m not a homegroup leader or elder like ______. I’m not good 

enough.  

My gift is not public. I can’t preach. I am not musical. I must not be 

part of the body.  

Paul’s answer is simple. If we were all preachers, the body would 

blow up. If we were all musicians, the body would be in bad shape. If 

we were all administrators, the body would dry up. (17-18) “If the 
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whole body were an eye, where would be the sense of hearing? If the 

whole body were an ear, where would be the sense of smell?”  

We need each other. It is this rich diversity of gifting that makes 

the church sing.  

We are a symphony (Violins, Violas, trumpets, harps, kettle 

drums).  

We are a choir (Soprano, Alto, Tenor Bass).  

Spiritual people leverage diversity to create unity. 

2. 17-22 Refusal to admit our mutual Need    

 17 If the whole body were an eye, where would be the sense of hearing? If the 

whole body were an ear, where would be the sense of smell? 18 But as it is, God 

arranged the members in the body, each one of them, as he chose. 19 If all were 

a single member, where would the body be? 20 As it is, there are many parts, yet 

one body. 21 The eye cannot say to the hand, “I have no need of you,” nor again 

the head to the feet, “I have no need of you.” 

What is Paul trying to tell us? Just as the members of the body 

(Eye, Ear, Nose, etc.) depend upon each other for the ability to 

function, so we are mutually dependent on each other’s 

specialization.  

Refusal to humble ourselves and admit this will destroy church 

unity. Two ideas stand out.  

1st God has designed the church so that we are all incomplete 

without our brothers and sisters. We are mutually interdependent. 

The church planter needs musicians. Musicians need a pastor. The 

pastor needs his administrator. The Prophet needs gifts of liberality. 

The brother with the gift of Helps needs the teacher. We all need 

each other. The person with the Gift of tongues needs the person 

with the pastoral gift. The counselor needs the theologian.  
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Pride shatters this unity. It says, “I have everything I need. I don’t 

need you or your gifts.” Church unity thrives on team players who 

confess their need for others.  

2nd God has sovereignly dispensed the gifts. Who are we to argue 

with God? Vs 18 “God arranged the members of the body, each one 

as he chose.” 

3. Vs 22-25 Unwillingness to Honor    
22 On the contrary, the parts of the body that seem to be weaker are 

indispensable, 23 and on those parts of the body that we think less honorable we 

bestow the greater honor, and our unpresentable parts are treated with greater 

modesty, 24 which our more presentable parts do not require. But God has so 

composed the body, giving greater honor to the part that lacked it, 25 that there 

may be no division in the body, but that the members may have the same care 

for one another.  

Here Paul exhorts us to honor one another, especially the 

ministries that are less public. Again, he uses the human body as an 

example. We honor the less presentable parts with clothing. That 

does not mean they are less important.  

In the same way, Paul exhorts us to honor the sound crew, the 

nursery ministry, the book keepers, the hospitality team, the person 

that projects PowerPoint, the Home Group leader, the women that 

bring desert to Home Group, the security team, the person who locks 

up after church, etc.   

Spiritual people leverage diversity to create unity. 

C. CONCLUDING WARNING: WE RISE AND FALL TOGETHER  

26 If one member suffers, all suffer together; if one member is honored, all 

rejoice together.  
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Paul closes by appealing to our self-interest. We rise and fall 

together.  

We rise and fall together because the Bible presupposes a 

communal life style. This is foreign to modern ears. Modern life is 

intensely individualistic.  

This is why we practice church discipline. If we tolerate 

unconfessed sin, God will judge the entire church.  

Achan and the Israelites at Ai.  

Referring to their tolerance of incest, Paul writes. 

(1 Corinthians 5:6) "6 Your boasting is not good. Do you not know that a little 

leaven leavens the whole lump?" 

In Galatians Paul uses the same language to describe tolerance 

of gospel distortions.  

(Galatians 5:9) "9 A little leaven leavens the whole lump." 

The Bible says this many different ways. We all suffer for the Sin 

of Adam, and we are all justified by the righteousness of Christ.  

Our children and grandchildren will be deeply affected by our 

parenting.  

The church is affected by its leadership. (Mt 10:24) "“A disciple is 

not above his teacher, nor a servant above his master."  

We need each other. We rise and fall together. Every sin is social. 

Every virtue is social.  



  

8 of 9 

D. SO WHAT?  

1. Walk in the Spirit 

a. Repent of ungodly comparisons 

b. Confess your Need  

c. Honor the gifts of others.  

2. Identify with Christ not the gift.  
Some Christians identify with their gift rather than Christ. They 

love the Gift more than the Giver. Repent of wrong identification. 

Symptoms.  

a. Jealousy  

b. Insecurity  

3. Develop your spiritual gift? 
First, the elders in a church are responsible to encourage the 

pursuit of the supernatural gifts and to identify and develop the 

natural gifts that God has given the church.  

Second, each Christian is responsible to identify any gift that God 

has given them and cultivate it to the best of their ability for the sake 

of the church.  This requires focus. It requires single-mindedness.  

4. Apply the Gospel  
This text commands us to do several things. 

The problem is simply this. We can’t love the church adequately. 

We can’t grow in love by human effort and self-discipline alone. We 

can’t cleanse ourselves of selfish ambition and jealousy. We can’t 

quit comparing ourselves to others.  

What is the solution?  

First, Jesus has done all of this for us. He lived the perfect life 

because we can’t. He loved the church. He went to the cross for it. 
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The Trinity is the perfect model of unity and diversity. Christ has all 

the spiritual gifts in His person. Yet his identity was never in his gifts. 

He never compared himself to others. There was no selfish ambition 

or jealousy in Him. His ambition is unselfish, and His jealousy is for 

the Father’s glory.  

When you believe the gospel, God imputes his Son’s perfections 

to you.  

In addition, Christ satisfied the wrath of God that we so richly 

deserve. It is finished.  

We overcome by looking away from self to Christ, meditating on 

what He has done for us, and letting the HS inflame us with love and 

gratitude. Everything else follows from this heart surrender.   

This is what a spiritual person does. And that is why they have 

power to leverage diversity to produce unity.  

 


